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AI STRATEGY 

PRODUCT
The $25B CYBR acquisition closed on Feb 11. CYBR's PAM capabilities and PANW's 
network-layer machine identity have consolidated into the new Idira Identity 
platform. The Koi acquisition closed on April 14 and brings agentic endpoint security 
to Prisma AIRS. PANW announced their intent to acquire Portkey, an AI Gateway 
pioneer, which will presumably beef up or replace PANW's native gateway currently in 
preview once the deal closes. Prisma AIRS 3.0 now secures autonomous agents 
across their full lifecycle. Some partners expressed concerns about PANW's ability to 
integrate all of these acquisitions- something to watch.

AI Security was  effectively 
absent from partner 
conversations. PANW was 
positioning for it, but no one 
was buying.

"Customers aren't taking budget 
from other Palo plans and moving 
it here; they're breaking the 'rainy 
day' bank and spending."  - US 
Partner
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The Mythos story drove the quarter for PANW; every partner conversation revolved 
around it. Mythos urgency is accelerating PANW's AI strategy payoff, particularly 
with XSIAM. Customers are planning for Mythos now, Partners expect Mythos 
related deals to start closing in FYQ4 and to accelerate in FY2027.

Prisma AIRS starts to 
emerge as a topic. 
Customers are engaged 
in planning, but not 
buying AI security tooling 
yet.

Mythos urgency converts
planning to buying. Real AI 
security deals close. 
Partners' forward-looking 
outlook shifts from On Plan 
to forecasting beats.
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Idira marks PANW's third core platform, alongside Strata and Cortex, indicating 
the size of the Identity opportunity in the AI era as PANW sees it.

Q3 saw a lot of movement in PANW's AI product strategy with 3 new acquisitions 
and 2 new platform launches.

"Whatever the merits/threats of 
Mythos, what it has done is increase 
urgency. And when urgency spikes 
like it has done, customers don't go 
shopping for something new. They 
go deeper with what they've already 
built on." - UK Partner

"If you want to say what Anthropic and Mythos has really accomplished, 
they've accelerated awareness. Whether it's overstated or not almost 
doesn't matter; it changed the conversation. It brought it front and 
center… AIRS is benefiting from that shift. It's not Mythos directly, and 
we had traction before. But now customers are actively asking about it. 
Pipeline around AIRS has picked up meaningfully." - US Partner

"We just closed our first meaningful 
AIRS deal. It wasn't experimental 
money either: it was tied to an actual 
AI initiative inside the customer's 
environment." - US Fed Partner

HOT WARM WATCH

XSIAM, Core platform 
expansion, Federal 
momentum

Prisma AIRS, AI 
Access Security, 
SASE 

PANW's ability to integrate/unify 
solutions; CRWD competing for 
the same dollars as PANW now

MYTHOS
PANW was among the first companies invited to Anthropic's Project Glasswing on April 7. 
Partners and customers are buzzing over the Mythos. PANW's patch/update count 
skyrocketed through April and early May, presumably from pointing Mythos at internal code 
bases. CTO Lee Klarich released a Defender's Guide May 13. Already at-risk vibe coded apps 
are looking even less secure as the Mythos public release looms large.
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