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Pretty good quarter overall with PANW. We were solidly On plan.

The pipeline feels a little different to what we’ve seen over the past 2-3 quarters. Customers are being more deliberate

in the way they’re thinking.  I think Mythos is feeding into that, and of course AI… all these kind of unknowns that

customers are not sure how to manage, they’re leaning in more to their core vendors.  PANW is saying a lot of the right

things, and they’re continuing to invest and acquire.  Customers notice that.

Mythos

Boards are asking CISOs how quickly they can compensate for newly disclosed flaws, and CISOs are asking us. We spent

a few weeks scrambling to come up with some good answers, and now we're pretty confident in our own point of view.

We've incorporated the guidance from vendors into that perspective and our reps can now talk to customers with some

confidence.

For sure it's creating deals. And PANW benefits enormously when urgency pushes customers toward vendors who

already have the infrastructure in place.

We're also seeing hardware refresh conversations accelerate, which is interesting. Customers who were sitting on

refresh decisions are moving them forward. Mythos has a funny way of concentrating the mind on what's actually

deployed and whether it's up to scratch.



It’s pretty evident that customers need to optimize what they’ve already got. The majority of customers are using

maybe 30-40% of the capability of their kit, and often their IPS rules engines are in monitor-only mode.  The first thing

they need to do is review their posture, and turn on the likes of IPS. It’s going to give them instant uplift in terms of

protection.

There’s definitely more interest around XSIAM recently - that’s now starting to land. Exploit cycles compressing,

detection and response needing to be more automated and more integrated….. that's not a theoretical problem

anymore, it's a Monday morning problem. The messaging around XSIAM is well aligned to that accelerated response.

SASE conversations are steady and mature.... although it's still not the volume play we hoped for. We have ZS to thank

for that.

Security for AI

On AI security, AIRS is starting to get some initial traction, although it’s still early.   We’re still figuring it all out ourselves.

And it's not like PANW themselves really know how to talk to this AI security yet. They don't have enough people who

really get it.

The Portkey acquisition will eventually add an AI gateway capability into AIRS for agentic workloads, though integration

is realistically a quarter or two away. It’s a good addition to the AIRS portfolio - although our CTO is a little skeptical that

customers will use it in the way Portkey/PANW intends them to.

Realistically, AIRS is a Fy27 opportunity - I doubt we'll see much revenue before then.

Did you see PANW dropped a new high priority CVE this week?  Sigh.  Not good, and there’s no patch available until May

13. The timing is not exactly ideal when your entire sales narrative is built around being the trusted, Glasswing-certified

platform vendor. We've had to navigate that carefully.

FyQ4

FyQ4 outlook is positive. The ELA deals we have in flight look solid, and run-rate business should land as we expect.  It’s

a FyQ4, we won’t take any chances.  But we’re in good shape

COMPETITION

CSCO seem to have shot themselves in the foot.  A big price increase with only 14 days to honor quotes?  That’s crazy. 

Why aren’t they managing their inventory better than that?  Tell me one enterprise org that can manage their

procurement cycle at that speed?  They’re just opening the door to PANW. Even FTNT.

What’s happening over at CHKP?  It’s all falling down like a house of cards.  They fired the CRO, CMO…and for sure

they’ve got some unhappy reps over there, too - we know because they’ve been sniffing out other roles at PANW and

elsewhere.  That kind of gossip spreads like wildfire.
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